
Annual Report to the Franchise Tax Board  
 
December 4, 2013 



1. Look Back to 2013 
 

2. Look Forward to 2014 
 

3. Review Budget, Schedule, and 
Revenue 

 

Today, we’ll… 
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  Looking Back to  



July 2013 



Internal Taxpayer Folder Introduced 
• Limited correspondence processing: 

• Scan, electronically route, and view images 
of certain Return Information Notice 
correspondence.  

• Add notes to the Taxpayer Folder. 
• Generate workload management reports. 

 

Correspondence Pilot: Phase 1:  
June 30, 2013 



 
 

 

Worklist and Get Most Urgent Button 



 
 

 

View Correspondence 



 
 

 

Access Online Help 



 
 

 

Online Help 
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I love it!  It’s so efficient. It’s easy 
to view and route the work. And, 
the feedback from my supervisor 
on return work is timely and 
thus great!  
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  Looking Forward to 



January 2014 



• Expanded Case Management 
functionality. 

• Additional data in the Taxpayer Folder. 

• Additional case management reports. 
 
 

 

Correspondence Pilot: Phase 2 



• Deploy enhanced predictive models for PIT and 
BE. 

• Results in better case prioritization 
enabling collection staff to work the most 
productive cases. 

• Retire current modeling tool - Strata. 
 

PIT and BE Collections Modeling 



January 2014 
 



 
• Processing, image and data capture for BE 

and 541 returns. 
 

BE and 541 Return Filing 



• Efficiencies and Benefits: 
• Scan and image more returns and capture 

more data: faster and more efficient. 
• Validation workers work from return 

images, not paper. 
• Staff easily access images of returns vs.   

paper returns. 
• More data available for other purposes. 

BE and 541 Return Filing 



• Train-the-trainer (T4T) approach. 

• Training planned November 2013 –  

January 2014. 

• About 1,100 participants. 

 
 

 

Training Staff 



June 2014 



• Majority of correspondence (about 10,000 
pieces a day) is scanned and electronically 
routed to business areas for EDR case 
management processing. 

• Staff access PIT and BE returns, payments, 
FTB notices, and correspondence in the 
Taxpayer Folder. 

• Includes about 4,500 staff. 
 

 

Internal Taxpayer Folder and Case 
Management: Full Implementation 
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September 2014 



• MyFTB provides taxpayers (and approved 
representatives) online access to: 
• Returns, notices, payment status, W-2 

information, notices, correspondence, and 
other account activity. 

• Initiate online chats and secure email 
messages.  
 

 

MyFTB Account: Testing Release 



• Testing release includes: 
 

• Security, capacity, and performance 
testing. 
 

• Internal and external user pilots. 
 

 

MyFTB Account: Testing Release 



Schedule 
Budget  

Revenue 
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By December 31: 5 Releases Deployed 

R 2.0 
Jun 2013 

R 1.1 
Dec 2013 

R 2.1 
Dec 2013 

R 2.2 
Jun 2014 

R 2.3 
Sept 2014 

R 3.0 
Dec 2014 

R 3.1 
Jun 2015 R 3.2 

Dec 2015 

R 1.0  
Sept 2012 

R 1.0.1 
Dec 2012 R 2.3.X 

Jun 2015 
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Within Budget 

$50  

$123  

$174  

$45  

$121  

$54  

11/12 12/13 13/14 (Actual Cost as of 
September 2013) 

Projected Actual Cost 
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Exceeding Revenue Targets 

$63 

$175 

$62 

$116  

$338  

$118  

11/12 12/13 First Quarter 13/14 

Target Actual 
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Thank you! 
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