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Agenda

•EPI  - E-commerce Portal Infrastructure
•EDR – Enterprise Data to Revenue
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EPI - Background

•Our Internet Site has become mission          
critical.

• Postal service for tax returns
• Postal service for tax payments
• Most cost-effective of method of providing customer 

service
•Very high traffic week of April 15

•Nearly 1 million hits, week of April 15
•Nearly 9 million hits, annually

Presenter
Presentation Notes
Tax Returns – PIT 71%, BE 24%.....close to 11 million returns.
                  
Payments….20% of payments, and 45% of dollars.  …  Close to 2 million payments/year.

Web hits….nearly 9 million hits….1 million in week of April 15  11% of all hits
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EPI - Analogy

Presenter
Presentation Notes
SF = FTB’s Internet Site
Golden Gate = The taxpayers connection to SF, FTB’s internet cable from ISP …..  

EPI project added the Bay Bridge = Allowed a 2nd route into SF (aka FTB’s internet site),  and allows for better traffic mgmt (same for Internet site).
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EPI - Analogy

F T B

Pre EPI Project
• Intrusion Detection 
Tools

Post EPI
• Intrusion Detection 
Tools  &
• Intrusion Prevention 
Tool

Presenter
Presentation Notes
Intrusion Strategy = Look at traffic before we let it in.  Similar to border crossing.  

Detection = Blue Car with License Plate (ABC123) do not let in.  
Prevention = All blue cars going 90 miles an hour, do not let in.  Dangerous traffic.  
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Identify your individual 
talents and strengths 
and learn how to apply 
them to solve 
business challenges

Bridge $6.5     
Billion Tax Gap

Additional     
Self-Service & 
Transparency

Demonstrate 
Operational 
Efficiency

EDR – Business Problems 

Presenter
Presentation Notes
Tax Gap:  California’s tax gap, difference between taxes owed and paid, is estimated to be about 	$6.5 billion annually
	FTB’s ability to narrow the tax gap is constrained by six Strategic Business Problems
The Enterprise Data to Revenue (EDR) Project will solve these six problems and generate hundreds of millions of additional revenue to materially narrow the tax gap

Operational Efficiency – Data, BPR, Notices

Self-service – Additional self-service applications
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EDR – Key Dates

2009
• June – Request for Information
• Late September – Request for Proposal
2010
• March – Draft Proposal Due
• August – Final Proposals Due
2011
• Feb – Vendor Selected 
• Feb -June –Contract Negotiations
• July – Vendor Begins work at FTB
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Conclusion

Questions?

Thank you for your attention.
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