Enterprise Data to Revenue (EDR)

EDR History

B EDR addresses California’s $6.5 billion Tax gap. (Annual difference between what is owed and

what is paid)

B FTB cannot make material impact on tax gap without strategic IT solutions to specific technology
environment problems (e.g., paper data is unusable).

B FTB performed a detailed problem analysis to identify strategic business problems and aligned
those business problems with FTB’s IT Strategic Plan.

EDR Highlights

B Replaces FTB’s Income Tax Return processing systems to make them better, faster, cheaper by
capturing more of FTB’s existing data.

B Brings FTB’s existing data together in one place to make data accessible by all FTB systems.

B Modifies FTB’s systems to access all data and make data available to customers and other state

agencies.
B Solution Based Procurement Model
B EDR benefits pay for project (If no benefits, no Contractor compensation)

B Shifts much of risk to Contractor (Contractor highly motivated to generate benefits;
win/win for State and Contractor)

B No out of pocket costs for the State.
B FTB has successfully used this model seven times.

B Revenue benefits and performance measures are identified and developed from project
objectives.



