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MEMORANDUM
January 28, 2004

To: Gerald H. Goldberg
From: William Waltermeyer
Subject:  Board Approval to Renew and Extend the IBM Annual Software License

This memorandum provides information for your notification to the Board pursuant to the
Board’s resolution requiring approval for purchases exceeding $1 million. This request
seeks approval to renew and extend our annual license with the International Business
Machines (IBM) to use their software products on the department’s mainframe computer. In
concert, these software products are important pieces within our department’s operating
system platform.

The department has operated on this platform since the early 1960°s. The platform is
considered an industry standard. Without this platform, the department would not be able to
perform many of its revenue generating functions nor many of its various collection related
or administrative tasks that involve our mainframe computer. The estimated cost for the
one-year annual license renewal will be $1,600,000.

This Agreement is scheduled to expire June 30, 2004.

This proposed agreement would be for continuing annual maintenance for our existing IBM
products.

If you have any questions please contact me.

W‘—/
B

ureau Director
Computing Resources Bureau

cc: Don Buxton
Will Bush
Larry Toliver
Dick Brothers
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