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What is Talent Management?
 

• Talent = Our employees 

• Talent Management = How we recruit, train, retain 

• Goal > Manage all aspects/services holistically 



 

 

 

  

Why do we need to 

manage talent? 

• Make conscious decisions regarding areas of focus
 

• Strategically work on highest priorities 



Talent Management Services  Services
 



 

 

 

 

 

 

   

 

How Does This Translate 

into a Talent Management Approach?
 

Four Steps: 

1) Identify Services 

2) Describe/Define Services and Scope 

3) Determine Health Rating of Each Service 

4) Develop Process for Assigning Priority 



 
  

 

A Key Factor 
Implementation of New Learning Management System
 

Welcome, Madeleine C.  



  Madeleine C. 



Individual Development Plan 



 

 

 

 

 

 

 

   

  

What are We Hoping 

to Accomplish? 

• More Efficient Use of Resources
 

• Results-Focused 

• Quantify Value/Results 

• Stronger Organization 

• Remain Employer of Choice 
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http://ftbnet2/documents/ODAC/FTB Talent Mgt Animation v4.mp4

