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Where We Started

Tax Systems Modernization Vision
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In 2007, we planned a series
of large scale projects to:

- Modernize aging IT systems

- Focus on key business
opportunities and objectives

- Further our strategic vision

Taxpayer Centric Service
Effective Compliance

Strong Organization

Operational Excellence

Privacy and Security Fiduciary Responsibility

Transparency and Trust

Principles and Values
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30 Year Vision: Tax Systems Modernization

Phase 1: Enterprise Data to Revenue

Phase 2: Enterprise Data to Revenue 2

EDR?

Phase 3: Enterprise Data to Revenue 3
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Average Age of FTB’s Major Key Systems
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I E D Rz Progress on Key Business Opportunities

EDR!? EDR? EDR3
Data Availability 50% 90% 100%
Business Processes 30% 90% 100%
Redundancy and Reuse 30% 70% 100%
Self-Services 30% 90% 100%
Data Analytics 20% 90% 100%
Legacy Systems Aging 10% 20% 100%

and Outdated Technology
TOTAL AVERAGE 30% 80% 100%
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Phase 2 — Enterprise Data to Revenue?

Key Components:

- Expanded Data Availability

- Business Process Improvements

-Redundancy & Reuse

-Increased Self-Services Customer Experience
-Increased Data Analytics

-Replace Legacy Systems & Outdated Technology
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Phase 2 — Enterprise Data to Revenue?

Phase 2: Enterprise Data to Revenue 2

Complete
2025

Timeline

- 2016 — Kick-off and Initiation \/

- 2017 to 2021 - Procurement Timeline

- 2021 to 2025 - Project Duration (48-60 months)
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Enterprise Data to Revenue? Video
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Questions?
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